Board Meeting Notes 
July 15, 2016 @ 6:00 pm
In attendance – Ellen Earley, Danielle Smith, Mat Mathiasen Kerri Privitera, Coach Trey, Coach Nate, and Coach Gregg
Introduction of board
Board Members 
1. Danielle Smith opened the meeting and welcomed the parents.
2. Danielle introduced each board member to the parents.
3. August 5th meeting was mentioned and parents are encouraged to attend.  Board elections will take place during this meeting. 
4. Ellen explained her role on the board and explained that this will be her last year on the Titans.  
5. David spoke about the history of the pool and how he and his family grew up swimming at the Venetian Gardens.  He also stated that he will be moving in a year.  The Master’s program was mentioned and he invited anyone over the age of 18 to join.
Introduction of the coaches
A. Coach Nate
1. Coach Nate introduced himself and addressed the parent handbook.  Each parent received a parent handbook with a folder.  
2. Coach Nate explained the different levels that the swimmers will be placed in starting August 1st.  Levels will be based on grade level and skill level.  In order for a swimmer to be placed in either E2, M2, or H2 – swimmers will have to be committed to their attendance at practice and swim meets, plus meet time goals set by the coaches.  The coaches will determine when a student gets bumped up to the next level.  
i. E1 & E2 – Elementary grades 1st-5th 
ii. M1 & M2 – Middle School grades 6th-8th
iii. H1 & H2 – High School grades 9th-12th
3. Coach Nate went over the time changes for practices and what times/days each group will be present.  See Parent Handbook.
4. [bookmark: _GoBack]Coach Nate requested that if there is an issue or a question to please communicate with the board or with the coaches.  The coaches would like for parents/swimmers to communicate with them the goals for the swimmer (i.e. moved to the next level, State Champion, Olympics etc.…)
5. Coach Nate explained each role of the coaches including Coach Greg’s role of spending 2-30 minute sessions of each practice as a one-on-one stroke clinician to adjust or perfect technique.  
6. Coach Nate emphasized the importance of parent involvement since this is a parent run team.  
7. Coach Gregg expressed his excitement that Coach Nate is on board.
8. Questions were asked of the coaches in regards to passing out flyers and having the high school swimmers mentor the younger swimmers. 
Changes to Swim Fees
A. Ellen addressed the parents about the fees changing and will be implemented on September 1st.  She referenced the automatic payment sheet that was in the folder. 
B. Ellen compared our fees to other swim team fees.  Our fees haven’t been raised in the last 5 years and we are well below the average of all the surrounding areas.  
C. David pointed out that the team is going to need pool covers and estimates that they will run around $10,000.   
D. Fees will be reassessed in January and most likely will be another $5-$10 increase.  
Fundraiser
A. Kerri explained the fundraiser with Juice Plus that she is doing for the team.  Some of the proceeds will go back to the team.  She had samples and information on the product and encouraged parents and kids to come try some after the meeting
Meeting Adjourned 
A. The importance of parental involvement was mentioned again.
B. A reminder to attend the meeting on August 5th was announced.
C. Parents visited Kerri’s table and took business cards, order forms, and tried the samples.    
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